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The Florida Department of Education (FDOE) developed an Instructional Continuity Framework that 
consists of ten components outlined below, each of which has a series of development activities. These 
components will serve as guidance resources for each Florida Local Educational Agency (LEA) to develop 
and refine their own Instructional Continuity Plan (ICP). LEAs and charter schools are encouraged to 
review the content in this portal and use it to support their ICP development. For questions about this 
information or the process of developing your ICP, please reach out
to instructionalcontinuityplan@fldoe.org. 

ICP Framework Components 

The graphic below illustrates ten ICP components, each of which falls under one of the four broader 
categories at the top of the graphic: Academics, Technology, Operations and Communications. 

The ICP Guidance document provides an accompanying general description of each component and a 
checklist of items that should be represented in the ICP. This tool is provided to LEAs and charter schools 
to assist in designing and refining ICPs across the state of Florida. 

For each component, LEAs and charter schools will create and insert their plan in the designated fields 
for the corresponding ICP components. LEAs and charter schools may also include supporting 
documents for each component if necessary.  

LEAs and charter schools will use this document to create their plans and, upon completion, transfer the 
information to the ICP Portal between 9/24/21 and 9/30/21. 

Charter School organizations who are not considered one of Florida’s LEAs will use this ICP template to 
create and submit their plans to their LEA.  

mailto:instructionalcontinuityplan@fldoe.org


ACADEMICS 

Component 1: Leadership and Planning 
The language in the ICP should: Specify LEA or charter school personnel who will serve on a cross-
functional planning team; Identify desired outcomes or goals of the ICP; Define the critical success 
factors (CSFs) that determine achievement of the ICP desired outcomes or goals; Develop the action 
plans needed to address the CSFs, including the protocols and execution steps for the ICP; Develop a 
process for evaluating the effectiveness of the ICP. 



Component 2: Curriculum Resources/Digital Content 
The language in the ICP should: Reaffirm desired outcomes, goals, and instructional strategies of the 
remote learning program; Confirm LMS providers and if selecting a new provider, schedule product 
demonstrations; Delegate a cross-functional team to monitor the performance of the LMS and make 
recommendations for improvements or modifications; Provide ongoing training and professional 
learning ensuring new hires are included; Allow planning time (two to three months) for teachers and 
instructional staff to become familiar with digital content to be used within the LMS, including 
appropriate instructional supports, e.g., coaching.  



Component 3: Professional Learning 
The language in the ICP should: Provide leaders and instructional staff multiple survey opportunities to 
determine actual needs regarding professional learning; Arrange time for professional learning 
opportunities for school leaders and staff, keeping in mind best practices for adult learners; Provide for 
implementation of professional learning for educational staff; Assess the effectiveness of professional 
learning efforts to continuously improve the process and provide relevant opportunities in the future.  



Component 4: Instructional Practices 
The language in the ICP should: Identify needs of educators relative to online and hybrid teaching 
experience and expertise; Determine which teachers have extensive background in these delivery 
models, and which will need more help; Develop guidance, resources, and training on the best practices 
for distance/hybrid education delivery for those who need help onboarding to these practices; 
Implement professional learning about best practices for hybrid teaching for educational staff; Assess 
the effectiveness of delivery methods and alter strategies as needed to engage all students.   



Component 5: Parent and Family Support 
The language in the ICP should: Identify the household technology capabilities and needs of students 
and their families; Establish effective two-way lines of communications with parents and families of 
students using a variety of media; Provide guidance and direction to students, parents, and families on 
how to create distraction-free learning environments at home that are conducive to learning; Develop 
and communicate to staff and parents/families the protocols for providing special education services 
and accommodations for students in need; Develop a plan to conduct regular outreach and wellness 
checks to help support the health and safety of students and their families; Develop a plan to ensure 
that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in 
keeping with the requirements of IEPs and other educational specification documents. 



TECHNOLOGY 

Component 6: Technology and Technical Support 
The language in the ICP should: Identify the technology staff members who will be key to the ICP 
planning process; Determine the robustness of the technology infrastructure for delivering synchronous 
and asynchronous instruction with crashes or other service disruptions, and upgrade as needed; 
Determine which students will need devices (if the LEA or charter school does not already have a 1:1 
initiative); Survey students and families to determine which are in need of internet access and provide 
this access as needed; Provide devices that will support the digital curriculum and also complies with 
Free and Appropriate Public Education (FAPE); Identify and implement a web content filtering solution 
for all devices used by students and staff; Identify roles needed to support technology in a remote 
learning model and reallocate personnel accordingly.  



Component 7: Cyber Security 
The language in the ICP should: Identify recommended national and state cyber security framework 
standards to be adopted by LEAs and charter schools; Include a business continuity plan tailored to the 
LEA or charter school operations; Include an incident response plan tailored to the LEA or charter school 
operations; Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire 
LEA or charter school information system and IT infrastructure; Include an executive summary of the 
LEA’s or charter school’s current security posture; Include current Plan of Actions and Milestones for 
cyber security improvements to maximize ICP effectiveness.



Component 8: Engaging Students with Limited Access 
The language in the ICP should: Specify a team of service providers and determine a point person for 
communication with families about the efforts to provide education and supports for their child; 
Develop a plan to communicate early and often with students and parents to identify needs
and ensure supports; Ensure that LEA leadership is engaged with special education service providers to 
deliver needed supports and resources to educators, learners and families; Research and implement 
best practices in online special education.



OPERATIONS 

Component 9: Continuation of School Operations 
The language in the ICP should: Identify the facets of school operations that are impacted by extended 
school closures along with the essential personnel needed to support learning continuity through 
remote teaching and learning; Identify and communicate expectations of charter school or LEA staff 
related to schedules and work performance during school closures; Develop and communicate an 
execution plan to provide food services to students and families in need during school closures; Develop 
and execute a plan to provide special education services and accommodations to students in need 
during school closures; Conduct outreach to community organizations to provide comprehensive 
support to students and families during school closures.  

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNICATIONS 

Component 10: Emergency and Ongoing Communications 
The language in the ICP should: Identify stakeholder groups within the school community along with the 
appropriate communication channels for each group; Clarify roles and responsibilities of school 
personnel assigned to communicate with stakeholder groups; Define the scope of communications to be 
sent to stakeholders along with a schedule for such communications to ensure coordination; Publish 
guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout 
the duration of extended school closures.  
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	Text1: Polk County School Board
	Text2: Berkley (Elementary) Charter School
	Text3: Suzanne Martin
	Text4: Specify LEA or charter school personnel who will serve on a cross-functional planning team. Personnel who will serve on our cross-functional planning team will be the School Principal, Assistant Principal for Curriculum, Information Technology Person, Student Support Facilitator, School Counselor, and Parent Communication Liaison.Identify desired outcomes or goals of the ICP. The goal of the ICP is to reduce the disruption for our students by providing alternative, distance learning instruction and assignments during school closures.Define the critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals. The CSF that will determine the achievement of the ICP are as follows: 1. All students are assigned to a high quality teacher, who is available to them daily, for standards driven classroom instruction and assignments.2. All students and staff are offered technological supports including iPads, IT support, and secure access to the internet.3. All students and staff are provided professional development and training to support on-line/at home learning.4. All students are afforded positive ongoing communication with teachers and other school staff.5. All students and staff are kept safe and secure when returning to brick and mortar by having clean and disinfected school buses and campus.Develop the action plans needed to address the CSFs, including the protocols and execution steps for the ICP.1. Students will continue to receive high quality instruction from the same teacher assigned to them during brick and mortar instruction. Teachers will continue to post standard driven lesson plans in Google Classroom as they did before the the ICP was enacted. Grades and attendance will continue to be maintained in the district software program as before the ICP was enacted (FOCUS). Teachers will be virtually available daily for their students during the school day.2. Families of students may request to check out a mobile device (iPad) if they need a device to access remote instruction. To receive a mobile device, parents need to complete the Mobile Device Agreement form. This will be made available on the school website, through email via the classroom teacher, picked up from the front office, or mailed to the family based on individual needs. The devices may be sent home with the student, available for pick up drive through style, or delivered through an arranged delivery as needed based on student/family needs. IT supports will be available during the school day. The family will let the classroom teacher know they are having difficulty and the classroom teacher will send email notice to the school IT department for a response or training if needed. IT supports are also available to students and staff as part of our contract with Apple. If needed, families may apply for the Emergency Broadband Benefit. Families may also access the Polk County School Board Hotspots provided by the district with strategically placed school buses.3. Ongoing professional development will be provided to ensure a successful continuation of traditional as well as virtual learning modalities. Teachers are encouraged to utilize the Google Suite platform professional development as well as view videos provided to staff on our staff website. Teachers are encouraged to become Google certified. Professional development is ongoing and coaching is also offered via video library provided by the school. Students are offered trainings by their teachers during the school day using the Google Suite platform. Teachers and students are using the Google platform during traditional learning so they will be prepared to continue if the ICP is enacted.4. Communication is offered through various means in an attempt to reach all families. The school website will be kept up to date on current information related to school information. The school will also use social media such as Facebook, email, monthly news letters, phone calls, phone call outs, and mail to notify families of school information. 5. Upon return to the traditional learning environment students and staff will be assured safety and cleanliness of school facilities. Protocols to provide a safe and healthy environment will be implemented from the bus stop to the classroom through to dismissal. Hand sanitizer stations have been installed on every bus, in every classroom, and throughout the campus at various locations for student and staff use. Buses and classrooms will be sanitized daily and throughout the day as needed. Facilities will be cleaned throughly and regularly. Hygiene signage will be posted in strategic locations throughout campus. Students and staff will be provided with transmission and prevention training.Develop a process for evaluating the effectiveness of the ICP. The process for evaluating the effectiveness of the ICP will encompass various methods including, but not limited to the following: student and staff surveys conducted quarterly, student assessment data (school, district, and state) reviews, lesson plan reviews, student report card data/promotional requirements being met, IEP and 504 compliance and reviews, teacher and administrative evaluations. 
	Text 5: Reaffirm desired outcomes, goals, and instructional strategies of the remote learning program. The remote learning program is to make the transition to remote learning as seemless as possible for our students. We will strive to reduce the disruption for our students by providing alternative, distance learning instruction and assignments during school closures. It is our goal to provide the following supports for every student:1. All students are assigned to a high quality teacher available to them daily for standards driven classroom       instruction and assignments.2. All students and staff are provided technological supports including iPads, IT support, and secure access to the Internet.3. All students and staff are provided professional development and training to support on-line/at home learning.4. All students are afforded positive ongoing communication with teachers and other school staff.Confirm LMS providers and if selecting a new provider, schedule product demonstrations. We have used several software providers over the past several years will great success. We plan to continue to utilize the Google Suite platform for the main classroom instruction. We will also continue with progress monitoring and individualized instruction software systems such as Florida Wonders Reading Curriculum online platform, iReady, STAR, and Accelerated Reader programs. Our teachers including new staff all participate in continuing professional development during monthly grade level meetings. Teachers are also offered professional development via professional video library as well as videos offered through the software providers. Coaching is also offered as support through the school. Our iPad contract with Apple also offers tech support to staff as well as students.Delegate a cross-functional team to monitor the performance of the LMS and make recommendations for improvements or modifications. We will utilize the cross-functional team to monitor the performance of the LMS and make recommendations for improvements and/or modifications. Personnel who will serve on our cross-functional monitoring team will be the School Principal, Assistant Principal for Curriculum, Information Technology Person, Student Support Facilitator, School Counselor, Parent Communication Liaison and grade level chairs.Provide ongoing training and professional learning ensuring new hires are included. Our teachers including new staff all participate in continuing professional development during monthly grade level meetings. Teachers are also offered professional development via professional video library as well as videos offered through the software providers. Coaching is also offered as support. Ongoing professional development will be provided to ensure a successful continuation of traditional as well as virtual learning modalities. Teachers are encouraged to utilize the Google Suite platform professional development as well as view videos provided to staff on our staff website. Teachers are encouraged to become Google certified. Professional development is ongoing and coaching is also offered via video library provided by the school. Students are offered trainings by their teachers during the school day using the Google Suite platform. Teachers and students are using the Google platform during traditional learning so they will be prepared to continue if the ICP is enacted.Allow planning time (two to three months) for teachers and instructional staff to become familiar with digital content to be used within the LMS, including appropriate instructional supports, e.g., coaching. We have had ongoing training using the various learning platforms (Google Suite, iReady, STAR, AR) for the past several years and this continues at monthly grade level meetings this school year.
	Text 6: Provide leaders and instructional staff multiple survey opportunities to determine actual needs regarding professional learning. Staff will have quarterly surveys to help to determine individual needs regarding professional learning.Arrange time for professional learning opportunities for school leaders and staff, keeping in mind best practices for adult learners. Professional learning opportunities for school staff will be ongoing self-paced and self-driven as well as in person or virtual grade level monthly meetings. Time is provided through daily planning periods, staff development days, and early release afternoons. Provide for implementation of professional learning for educational staff. Supports and training opportunities will include active participation. Training will be engaging and relevant, paced and timed appropriately, and will be led by skilled online facilitators. Teachers, students and administrators are currently participants in the ongoing implementation of the professional learning while participating in Google Suites, iReady, STAR, and AR pre ICP enactment.Assess the effectiveness of professional learning efforts to continuously improve the process and provide relevant opportunities in the future. Evidence of the learning event's value may be assessed through artifact collections such as student work, student assessment data, AR participation, teacher lesson plans - standards driven, parent/student/teacher surveys.
	Text 7: Identify needs of educators relative to online and hybrid teaching experience and expertise. Communication is essential when transitioning to remote teaching and learning. Educators would have many needs relative to online and hybrid teaching to make the experience a positive one. Our teachers are currently working on utilizing technology through various means to ensure they have the expertise needed to continue teaching and learning remotely. The school's communication platforms are Google Suites, school issued emails, the school website, social media like Facebook, Zoom, Go To Meeting, phone, and mail to meet the needs of the family. Teachers will utilize the curriculum Florida Wonders (Reading) McGraw Hill and Houghton Mifflin Math Florida which both include a virtual component to ensure learning continues remotely. Teachers are already currently utilizing these materials which will help to ensure transitioning to remote learning will be seamless. Determine which teachers have extensive background in these delivery models, and which will need more help.All teachers are offered supports through on going training and coaching throughout the school year presently. Those who need additional help, will work with their grade level experts for assistance.Develop guidance, resources, and training on the best practices for distance/hybrid education delivery for those who need help onboarding to these practices. Embedded learning opportunities are utilized pre ICP enactment so teachers are developing best practices using the current curriculum, and moving to remote teaching and learning will be seamless.Implement professional learning about best practices for hybrid teaching for educational staff. Google Meetings can support the school's distance learning plan by facilitating the following activities: administrative staff meeting to connect faculty across the school, virtual field trips to bring the world inside the classroom and enrich student learning, virtual professional development offerings, communication tools for important safety information via audio and video, ability for educators to simulcast their classroom to offsite classrooms and individual online learners, virtual tutoring, study hall, and mentoring. To ensure continuity of learning for students, all teachers already have a Google Classroom established for students to access remotely.Assess the effectiveness of delivery methods and alter strategies as needed to engage all students. The effectiveness of delivery methods will be reviewed and strategies will be altered as needed to ensure all students are fully engaged in learning. Classes will be conducted in the Google Suite. Paper packets and email packets may be offered as well. Synchronous and asynchronous online learning will be implemented through the Google Suite. Student, parent, and teacher surveys will be conducted quarterly to ensure the delivery methods are successful. Student assignment grades, student work, and success on iReady, STAR, and AR will also assist with proving the effectiveness of the delivery methods.
	Text 8: Identify the household technology capabilities and needs of students and their families. At the onset of the ICP, families will complete a survey assisting with identifying the household technology capabilities and the needs of students and their families. Homeroom teachers will relay these needs to the administrative team to assist those families in need.Establish effective two-way lines of communications with parents and families of students using a variety of media. Communication is essential when transitioning to remote teaching and learning. The School's communication platform includes Google Suite, school issued emails, the school website, social media like Facebook, the school call out system, Zoom, Go To Meeting, phone, and mail delivery if needed.Provide guidance and direction to students, parents, and families on how to create distraction-free learning environments at home that are conducive to learning. Teachers will provide guidance and direction to students, parents, and families on how to create a distraction-free learning environment at home that are conducive to learning. The school will also provide this information on the school website and promote sharing tips and strategies via social media.Develop and communicate to staff and parents/families the protocols for providing special education services and accommodations for students in need. The school will provide remote teaching and learning for all students including ESE and ELL student services. The school will utilize the Google Suite, Zoom, phone, and/or Go To Meeting platforms to communicate with parents and students on a regular basis during the regular school day and hours. Daily teachers including ESE teacher will be communicating with families and attaching appropriate academic activities that can be worked on at home for each subject area. These assignments will closely mirror the activities that would be assigned during teaching and learning in the traditional setting. Instructional videos, ideas for hands on activities, and worksheets parents can use with their child will also be included. For the vulnerable populations, teachers will reach out to students' parents individually so they can provide specific instructions for their child and individualized activities for each students' specific IEP goals. ESE teachers will set up a Google voice number and give that information to the parents so they have a phone number as well as an email address to ensure contact with them can be made during regular school hours. ESE teachers and the SLP will offer virtual speech/language therapy and other lessons to students who have these services on their IEP. IEP teams will meet via teleconference, Go To Meeting, Zoom or Google Meet to conduct meetings virtually on a regular basis. Progress monitoring tools and forms are saved in Google Drive so teachers can access the forms needed for the referral process and steps to complete when considering immediate interventions for individual students. Instructional staff will be communicating with all of their students' parents on a weekly basis. Every week teachers as well as ESE teachers will email or reach out in some way.Develop a plan to conduct regular outreach and wellness checks to help support the health and safety of students and their families. Regular outreach and wellness checks to support the health and safety of students and their families will begin with the homeroom teacher. The teacher will act as a liaison between school and home. In the event families need intervention or assistance, the administrative team or student support team will direct families and the support staff for assistance.Develop a plan to ensure that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in keeping with the requirements of IEPs and other educational specification documents. The school will provide remote teaching and learning for all students including ESE and ELL student services. The school will utilize the Google Suite, Zoom, phone, and/or Go To Meeting platforms to communicate with parents and students on a regular basis during the regular school day and hours. Instructional staff will communicate with all of their students' parents on a daily basis. Daily teachers including ESE teacher will be communicating with families and attaching appropriate academic activities that can be worked on at home for each subject area. These assignments will closely mirror the assignments that would be assigned during teaching and learning in the traditional setting. Instructional videos, ideas for hands on activities, and worksheets parents can use with their child will also be included. For the vulnerable populations, teachers will reach out to students' parents individually so they can provide specific instructions for their child and individualized activities for each students' specific IEP goals. ESE teachers will set up a Google voice number and give that information to the parents so they have a phone number as well as an email address to ensure contact with them can be made during regular school hours. ESE teachers and the SLP will offer virtual speech/language therapy and other lessons to students who have these services on their IEP. IEP teams will meet via teleconference, Go To Meeting, Zoom or Google Meet to conduct meetings virtually on a regular basis. Progress monitoring tools and forms are saved in Google Drive so teachers can access the forms needed for the referral process and steps to complete when considering immediate interventions for individual students. Instructional staff will be communicating with all of their students' parents on a weekly basis. Every week teachers as well as ESE teachers will email or reach out in some way. The ELL and homeless liaison and/or the school counselor will make contact with families as needed to ensure students and families are able to access resources available to them.
	Text 9: Identify the technology staff members who will be key to the ICP planning process. Personnel who will serve on our cross-functional planning team will also serve as technology staff members who will be key to the ICP planning process. Those individuals are the School Principal, Assistant Principal for Curriculum, Information Technology Person, Student Support Facilitator, School Counselor, and Parent Communication Liaison.Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous instruction with crashes or other service disruptions, and upgrade as needed. The Google Suite platform is located in the cloud and has a very robust infrastructure ready to deliver synchronous and asynchronous instruction. Hardware and technological devices are updated and maintained regularly. All software programs we are currently using in the traditional school setting are tried and true. We feel confident the transition to remote learning will be seamless. Determine which students will need devices (if the LEA or charter school does not already have a 1:1 initiative). The school already has a 1:1 iPad initiative in place. iPads do not go home with the student during traditional instruction; however, they would be sent home if the ICP is enacted.Survey students and families to determine which are in need of internet access and provide this access as needed. If needed, families may apply for the Emergency Broadband Benefit. Families may also access the Polk County School Board Hotspots provided by the district with strategically placed school buses.Provide devices that will support the digital curriculum and also complies with Free and Appropriate Public Education (FAPE). The school has a 1:1 iPad initiative in place. iPads do not go home with the student during traditional instruction; however, they would be sent home if the ICP is inacted. This will ensure all students have equal access to remote learning.Identify and implement a web content filtering solution for all devices used by students and staff. The webfilter used on campus is Fortigate Firewall Webfilter Solution. The students and staff will have Securly to ensure content filtering is safe for all users. The iPads work through a cloud that protects student internet access regardless of location to ensure compliance and security is always in place. These platforms live in the cloud and eliminates the need to purchase and install web filtering applications. As school bandwidth increases, iboss and Securly clouds automatically expands to handle the growth ensuring students, teachers and staff always have fast, secure and compliant connections to the cloud.Identify roles needed to support technology in a remote learning model and reallocate personnel accordingly. Parents, students and staff will have IT support in a remote learning model. The administrative teams along with the IT will assist with ensuring supports and trainings are available to students and staff.
	Text 10: Identify recommended national and state cyber security framework standards to be adopted by LEAs and charter schools. The Children's Internet Protection Act (CIPA) was enacted by Congress in 2000 to address concerns about children's access to obscene or harmful internet content. CIPA imposes certain requirements on schools. Berkley follows CIPA safeguards to ensure the safety of our students.Include a business continuity plan tailored to the LEA or charter school operations. The webfilter used on campus is Fortigate Firewall Webfilter Solution. The students and staff will have iboss or Securly to ensure content filtering is safe for all users. The iPads work through a cloud that protects student internet access regardless of location to ensure compliance and security is always in place. These platforms live in the cloud and eliminates the need to purchase and install web filtering applications. As school bandwidth increases, iboss and Securly clouds automatically expands to handle the growth ensuring students, teachers and staff always have fast, secure and compliant connections to the cloud.Include an incident response plan tailored to the LEA or charter school operations. If an incident were to occur parents, teachers, and/or students can contact the IT department for immediate help/support. Students and parents can contact the teacher if it is easier for them and the teacher can make sure the IT staff is contacted and notified of the situation.Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire LEA or charter school information system and IT infrastructure. All students are being taught Internet Safety Curriculum in the classroom. Every student in every grade level must be taught, and all parents sign a technology agreement form. Teachers are using a locally developed curriculum as well as Google created materials that contains a variety of resources to accomplish this. Some of those resources include videos, online games, and other materials. Brochures are also being sent home and some schools are holding parent’s night to present this information.There are seven main objectives that this curriculum covers:Students will demonstrate safe and responsible use of social networking, web sites, electronic mail, bulletin boards, and texting on cell phones.Students will recognize, avoid, and report online solicitations by sexual predators.Students will recognize and avoid the risks of transmitting personal information on the Internet.Students will recognize and avoid unsolicited or deceptive online communication.Students will recognize and report online harassment and cyberbullying.Students will understand the procedures for reporting illegal online activities and communications.Students will understand copyright laws on written materials, photographs, music, and video.Include an executive summary of the LEA’s or charter school’s current security posture. The school takes security very seriously. We follow the Children's Internet Protection Act when purchasing webfilters for on campus and off campus use. All students are taught internet safety practices. Internet safety is taught in the homeroom class as well as through the media block. Students who attempt to breach these safeguards are retaught expectations and the discipline plan is enforced. The school follows Polk County School Board discipline plan.Include current Plan of Actions and Milestones for cyber security improvements to maximize ICP effectiveness. We are always looking to improve and maximize cyber security. We will include questions on a quarterly survey to encourage families to report any ideas or breaches in security they may have experienced.
	Text 11: Specify a team of service providers and determine a point person for communication with families about the efforts to provide education and supports for their child. The point person for communication with families about the efforts to provide education and supports for their child will be our Parent Communication Liaison. Others who will assist in efforts and support the Parent Communication Liaison will be the School Principal, Assistant Principal for Curriculum, Information Technology Person, Student Support Facilitator, School Counselor, ESE Teachers and Homeroom Teachers.Develop a plan to communicate early and often with students and parents to identify needs and ensure supports. Teachers will communicate with families early and often to identify needs and ensure supports. Teachers will act as a liaison between the families and the school administrative team. Quarterly parent, student, and teacher surveys will be administered to all students and staff so needs are identified and supports are offered.Ensure that LEA leadership is engaged with special education service providers to deliver needed supports and resources to educators, learners and families. Staff will join a weekly administrative meeting via Google Meet as a grade level in order to ensure ESE providers are delivering needed supports and resources to educators, learners and families. The ESE staff may also conduct meetings as needed with teachers to ensure all students are being supported. The school will provide remote teaching and learning for all students including ESE and ELL student services. The school will utilize the Google Suite, Zoom, phone, and/or Go To Meeting platforms to communicate with parents and students on a regular basis during the regular school day and hours. Daily teachers including ESE teacher will be communicating with families and attaching appropriate academic activities that can be worked on at home for each subject area. These assignments will closely mirror the activities that would be assigned during teaching and learning in the traditional setting. Instructional videos, ideas for hands on activities, and work sheets parents can use with their child will also be included. For the vulnerable populations, teachers will reach out to students' parents individually so they can provide specific instructions for their child and individualized activities for each students' specific IEP goals. ESE teachers will set up a Google voice number and give that information to the parents so they have a phone number as well as an email address to ensure contact with them can be made during regular school hours. ESE teachers and the SLP will offer virtual speech/language therapy and other lessons to students who have these services on their IEP. IEP teams will meet via teleconference, Go To Meeting, Zoom or Google Meet to conduct meetings virtually on a regular basis. Progress monitoring tools and forms are saved in Google Drive so teachers can access the forms needed for the referral process and steps to complete when considering immediate interventions for individual students. Instructional staff will be communicating with all of their students' parents on a weekly basis. Every week teachers as well as ESE teachers will email or reach out in some way.Research and implement best practices in online special education. Instructional teaching strategies for online special education include: 1. Optimal home-based learning environment. Ensure each student has access to the necessary tools and collaborate with their parents or guardians. 2. Refer to the student's IEP for required supports and modification to help them in the learning process. Adapt teaching methods as needed to accommodate individual learning styles. 3. Have regular check-ins with families. Review how the child's IEP is being met and share student progress. 4. Create home learning activities/schedules that resemble the typical school day in the traditional classroom. Emphasize structure and routine and provide regular breaks. Include the student's therapy session, physical activity, sensory activities and life skills. 5. Use visual cues like a daily schedule board. This can be offline and tactile, rather than computer-based. 6. Harness the latest technology to enhance the virtual classroom experience. There are many digital tools that help to create an exciting multimedia online learning environment. 7. Use metrics and anecdotal evidence to gauge success. Metrics would include the number of logins, messages, phone calls, completed class assignements or submissions. Note how children are responding. Be open to change how you present the material.
	Text 12: Identify the facets of school operations that are impacted by extended school closures along with the essential personnel needed to support learning continuity through remote teaching and learning. According to UNESCO's COVID Education Response (2021), "School closures carry high social and economic costs for people across communities. Their impact however is particularly severe for the most vulnerable and marginalized boys and girls and their families. The resulting disruptions exacerbate already existing disparities within the education system but also in other aspects of their lives. These include:Interrupted learning: Schooling provides essential learning and when schools close, children and youth are deprived opportunities for growth and development. The disadvantages are disproportionate for under-privileged learners who tend to have fewer educational opportunities beyond school.Poor nutrition: Many children and youth rely on free or discounted meals provided at schools for food and healthy nutrition. When schools close, nutrition is compromised.Confusion and stress for teachers: When schools close, especially unexpectedly and for unknown durations, teachers are often unsure of their obligations and how to maintain connections with students to support learning. Transitions to distance learning platforms tend to be messy and frustrating, even in the best circumstances. In many contexts, school closures lead to furloughs or separations for teachers. Parents unprepared for distance and home schooling: When schools close, parents are often asked to facilitate the learning of children at home and can struggle to perform this task. This is especially true for parents with limited education and resources.Challenges creating, maintaining, and improving distance learning: Demand for distance learning skyrockets when schools close and often overwhelms existing portals to remote education. Moving learning from classrooms to homes at scale and in a hurry presents enormous challenges, both human and technical.Gaps in childcare: In the absence of alternative options, working parents often leave children alone when schools close and this can lead to risky behaviors, including increased influence of peer pressure and substance abuse.High economic costs: Working parents are more likely to miss work when schools close in order to take care of their children. This results in wage loss and tend to negatively impact productivity.Unintended strain on health-care systems: Health-care workers with children cannot easily attend work because of childcare obligations that result from school closures. This means that many medical professionals are not at the facilities where they are most needed during a health crisis.Increased pressure on schools and school systems that remain open: Localized school closures place burdens on schools as governments and parents alike redirect children to schools that remain open.Rise in dropout rates: It is a challenge to ensure children and youth return and stay in school when schools reopen after closures. This is especially true of protracted closures and when economic shocks place pressure on children to work and generate income for financially distressed families.Increased exposure to violence and exploitation: When schools shut down, early marriages increase, more children are recruited into militias, sexual exploitation of girls and young women rises, teenage pregnancies become more common, and child labor grows.Social isolation: Schools are hubs of social activity and human interaction. When schools close, many children and youth miss out of on social contact that is essential to learning and development.Challenges measuring and validating learning: Calendared assessments, notably high-stakes examinations that determine admission or advancement to new education levels and institutions, are thrown into disarry when schools close. Strategies to postpone, skip or adminsiter examinations at a distance raise serious concerns about fairness, especialy when access to learning becomes variable. Disruptions to assessments results in stress for students and their families and can trigger disengagement. Identify and communicate expectations of charter school or LEA staff related to schedules and work performance during school closures."Develop and communicate an execution plan to provide food services to students and families in need during school closures. Food services to students during school closure will continue to be provided to families through the National School Lunch Program operated by our school district in our community. Food locations are shared via social media as well as the district website through out school closures. Our families are encouraged to stay informed via social media, school and district websites, as well as signing up for school wide emails, and call outs.Develop and execute a plan to provide special education services and accommodations to students in need during school closures. All instructional staff will join a weekly administrative meeting via Google Meet as a grade level in order to ensure ESE providers are delivering needed supports and resources to educators, learners and families. The ESE staff may also conduct meetings as needed with teachers to ensure all students are being supported. The school will provide remote teaching and learning for all students including ESE and ELL student services. The school will utilize the Google Suite, Zoom, phone, and/or Go To Meeting platforms to communicate with parents and students on a regular basis during the regular school day and hours. Daily teachers including ESE teacher will be communicating with families and attaching appropriate academic activities that can be worked on at home for each subject area. These assignments will closely mirror the activities that would be assigned during teaching and learning in the traditional setting. Instructional videos, ideas for hands on activities, and work sheets parents can use with their child will also be included. For the vulnerable populations, teachers will reach out to students' parents individually so they can provide specific instructions for their child and individualized activities for each students' specific IEP goals. ESE teachers will set up a Google voice number and give that information to the parents so they have a phone number as well as an email address to ensure contact with them can be made during regular school hours. ESE teachers and the SLP will offer virtual speech/language therapy and other lessons to students who have these services on their IEP. IEP teams will meet via teleconference, Go To Meeting, Zoom or Google Meet to conduct meetings virtually on a regular basis. Progress monitoring tools and forms are saved in Google Drive so teachers can access the forms needed for the referral process and steps to complete when considering immediate interventions for individual students. Instructional staff will be communicating with all of their students' parents on a weekly basis. Every week teachers as well as ESE teachers will email or reach out in some way.Conduct outreach to community organizations to provide comprehensive support to students and families during school closures. The Florida Department of Education has complied a list of free resources that are aligned with the standards taught in Florida classrooms, to help support students during closures as well as when they return to school, https://www.fldoe.org/em-response/resources-families.stml. Other outreach and family support can be found via internet. Families who need assistance being connected with services may reach out to their students homeroom teacher who can connect and make referrals for families with the school administration and guidance counselors. These resources may also be found on the website provided through the Florida Department of Education.  A few of the resources are as follows: CHARACTER COUNTS!, DadsWorksheets.com, WFSU Public Media, Floridastudents.org, Khan Academy, NASA media library, Shmoop, TEDEd, University of Florida Lastinger Center, Audible, CommonLit, Florida Electronic Library, Library of Congress, Read Theory, Storyline Online, BeepBox, Diamond Piano Method, North American Scholastic Esports Federation, Pencil Madness, Walkabouts, eSpark Learning, Family Math Card Game Booklet, Florida PBS, Florida Power and Light Company, Flyleaf Publishing, Great Minds, Hand2Mind, Imagine Learning, Learning Without Tears, Zearn Math, Carolina, Code.org, Dyson, Explore.org, Mouse, National Inventors Hall of Fame, PhET Interactive Simulations, Project Learning Tree, Primary Playground, ST Math, Tynker, WeatherSTEM, iCivics, The Florida Historical Society.
	Text 13: Identify stakeholder groups within the school community along with the appropriate communication channels for each group. Stakeholders in our school are comprised of administrators, teachers, staff members, students, parents, families, community members, local business leaders, our local LEA, as well as our school board members. Our school communication plan is designed to ensure effective communication. We embrace technology using all channels that are at our disposal. It is critical to use the school website, social media, notifications, emails, and school wide call outs. Our communication liasion will promote school happenings and news via our school website, social media posts, and school wide emails. Time-critical school information such as school closures will be provided via school call outs, social media, the school website. During school closures that are emergency in nature, Berkley follows the Polk County School Board closures so parents, families, and community stakeholders are encourages to follow the news provided by them as well. It is also important that we do not forget the non-digital parents. We also provide call outs to families.Clarify roles and responsibilities of school personnel assigned to communicate with stakeholder groups. School administrators notify teachers, teachers in turn notify the students in their homeroom class. Information is also shared through many other means discribed below. Emergency alerts are shared via school website, phone notification, email, and social media. Public relations are shared via school website and social media. Event promotion are shared via the school website, email, social media, and video. Special announcements and important reminders are shared by the school website, call outs, email, and social media. Forms and documents are found on the school website and sent through email. Parent volunteer group information may be found on the school website, emails, and social media. The school has a parent-community communication liason who maintains the school website, socia media account, call outs, and community emails. The school administration and key staff members determine what announcements need to be made.Define the scope of communications to be sent to stakeholders along with a schedule for such communications to ensure coordination. The communications sent out are scheduled as needed. Items such as school newsletters and upcoming events are posted in a school wide newsletter which is distributed on a monthly basis (emailed and posted on the school website). School administrators notify teachers, teachers in turn notify the students in their homeroom class. Information is also shared through many other means discribed below. Emergency alerts are shared via school website, phone notification, email, and social media. Public relations are shared via school website and social media. Event promotion are shared via the school website, email, social media, and video. Special announcements and important reminders are shared by the school website, call outs, email, and social media. Forms and documents are found on the school website and sent through email. Parent volunteer group information may be found on the school website, emails, and social media. The school has a parent-community communication liason who maintains the school website, socia media account, call outs, and community emails. The school administration and key staff members determine what announcements need to be made.Publish guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout the duration of extended school closures. Our ICP plans are shared on the school website leading up to and throughtout the duration of extended school closures. The website is maintained as a key communication tool for all families and community stakeholders to utilize for information.


